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Application Demand Curve and the Telco API

No. of
users

Operator Branded – API 
enhances existing services 
(outside-in) and provides an 
internal ‘standard’ for 
accessing capabilities

Definitions
Outside-in: Operator branded apps 
‘mashed-up’ with 3rd party features
Inside-out: Classic exposure of telecom 
capabilities to 3rd party apps

Co-branded - API 
enhances co-branded 
proposition to end-user, 
e.g. 3 X-Series

“Long Tail” three broad categories:
1) Enabled, e.g. 800 (no brand association)
2) Endorsed, e.g. preferred search position
3) Internet apps – the Wild West!
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Example Telco API Enabled Applications and Business Models

No. of
users

Outside-in example: Spinvox: speech-to-text service for enhanced voicemail.  
Business model dependent upon customer: per transaction, fixed fee, or ad-sponsored
Inside-out example: Classic SDP benefits, common API to access customer context 
across voicemail, address book, game portal, etc.  Business model is internal and 
based upon lowering integration cost

Facebook widget to gift ringtones to friends or see friends location.  
Business model based on 50:50 margin/revenue share
Slingbox is able to request QoS.  Business model dependent upon 
customer per transaction, fixed fee, or ad-sponsored

Enabled: local SI manages/integrates a FFA tool for its enterprise 
customers.  Business model based upon published schedule.
Endorsed: tested, vetted and aligned to operator’s QoE (Quality of 
Experience) applications.  Simple 50:50 revenue share
Internet:  Business model based on published schedule or ad-sponsored
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What’s the benefit to operators?

No. of
users

Cooler operator services, extract greater value from segments 
within the customer base, lower internal costs and time to 
market for new features – making it more economic to 
address the segments.  ARPU uplift 4-10%

Access cool web communities or tailored services for brands, 
e.g. a Disney, BBC or Playboy widget.  
ARPU uplift 3-8%.

Enabled: extends reach of services to segments operators can not 
economically reach, e.g. SMB
Endorsed: extends operators ability to execute on its product roadmap, 
test out the 80% of roadmap never implemented.
Internet: Co-opt Google’s success to the Telco API.
ARPU uplift 5-18% 

Total ARPU uplift 12%-36%


